Strategic Planning vs. Strategic Thinking
Strategic planning has long been critiqued as a procedure that usually results in a file or a shelf full of
plans. Organizations frequently embark on extensive strategic planning initiatives but fall short when it
comes to implementing the processes necessary to genuinely impact the organization's destiny. We know,
however, that Wiley College will not be able to affect the future unless we set well-formulated goals and
take the steps necessary to achieve them. Terminal goals are produced in the same way that enabling
objectives are developed when teaching a course. Wiley's strategy follows a similar pattern. The
achievement of each strategic aim is critical to the plan's success. This plan differs from others in that each
goal includes carefully defined objectives as well as specific plans for moving forward.
Stakeholders must have the freedom to think strategically and embrace agility, as with any effective
planning process. Higher education is a fast-changing environment that is becoming increasingly
competitive. Wiley College must be willing to challenge its goals and objectives along this strategic route in
order to satisfy the expectations of today's economy. Wiley must change and adapt as the landscape does.
This plan is a rallying cry for collaboration and consensus, as well as transparency and communication.
What we do, not what we say, will determine our future.
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Institutional History and SWOT Assessment
Wiley College, founded in 1873 in Marshall, Texas, is a Historically Black, primarily liberal arts, residential, coeducational, baccalaureate degree-granting institution affiliated with The United Methodist Church.
Committed to the principle of educational access, the College serves traditional and non-traditional students
from diverse backgrounds who have expressed a desire and potential for learning in a Christian environment.
In 1873, less than eight years after all hostilities were quieted from the Civil War, the Freedman’s Aid Society
of the Methodist Episcopal Church founded Wiley College near Marshall, Texas, for the purpose of allowing
Negro youth the opportunity to pursue higher learning in the arts, sciences, and other professions.
Wiley College opened its doors just south of Marshall with two frame buildings and an overwhelming desire
to succeed in a climate fraught with racism and Jim Crow laws. So entrenched was their desire to succeed
that in 1880, rather than moving Wiley College farther out of town, the founders of the College moved nearer
to Marshall on 55 acres of wooded land where the College stands today. Land was cleared, and four
additional buildings were constructed as student enrollment soared to 160 students with seven full-time
faculty members. Wiley College had effectively become the first Black college west of the Mississippi River.
The College, in fulfilling its basic purpose of providing a liberal arts education with a global focus, endeavors
to provide an intellectually stimulating environment, promoting student competencies in communication as
well as critical and analytical thinking. The College also supports spiritual, ethical, moral, and leadership
development. To achieve these superordinate goals, the College promotes an atmosphere of academic
freedom and employs a faculty committed to excellence and innovation in teaching, advising, and
scholarship. The faculty provides a rigorous curriculum for preparing graduates for professional or graduate
studies and/or productive careers in traditional and emerging career fields.
Wiley College is committed to shared governance and exemplary stewardship of its resources. The College
employs innovative techniques and strategic planning in all its administrative processes, using cutting-edge
technology in the delivery of services to its clientele. Acknowledging its covenant relationship with The
United Methodist Church, the College affirms the ideal of social responsibility and seeks to contribute to the
welfare and revitalization of its community.
For the last 148 years, Wiley has offered educational opportunities to the citizens of Texas, the nation, and
the world. The Wiley College spirit remains vibrant in the face of remarkable social change, global terrorism,
economic strife, and adversity. The beacon light that is Wiley College will shine forth unsullied for
generations to come. The insightful vision of years past that made Wiley College a preeminent Black college
in the south is alive and well.
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STRENGTHS, OPPORTUNITIES, WEAKNESSES AND THREATS
Effective strategic planning includes an honest engagement of institutional Strengths, Opportunities,
Weaknesses and Threats. This process is called the SWOT process. Ideally, strategic planning should
include this assessment from the onset. The SWOT process builds the foundation on which the strategic
plan’s goals and objectives are crafted. Strengths and Weaknesses are internally focused, while
Opportunities and Threats are externally focused, each is defined below:
•
•
•
•

Strengths: Wiley College characteristics that give it an advantage over other colleges.
Weaknesses: Characteristics that place Wiley College at a disadvantage relative to other colleges.
Opportunities: External elements that the Wiley College could use to its advantage given its strengths.
Threats: External elements that could impact Wiley College’s success if not strategically managed.

The Wiley College SWOT assessment has identified common themes that undergird the institution’s
strategic priorities for the near course. Over the next five years, the campus will focus on significantly
increasing academic outcomes and purposeful completion while raising the College’s name recognition
and reputation. Even more, Wiley College must build the college endowment and increase financial
stability while recruiting and retaining excellent personnel.
Wiley College achieves excellence through its ability to gather insight from the members of the campus
community. Throughout various points in the process, campus community members shared their Wiley
College experiences and expectations through surveys and family meetings. A review of the data
confirms that faculty and staff are invested in creating an environment improved through research and
aligning their service activities with the aims of institutional advancement. They are equally concerned
about salaries, raises, cost of living adjustments, and bonuses.
Similarly, staff viewed themselves as the framing infrastructure for the institution. They repeatedly
articulated a need for supportive professional development to continuous improvement and
transparency on campus. Correlative information was derived from community members, business
leaders, and alumni.
The students proved to be technology savvy and expressed a lifelong engagement
interfaces. Inasmuch as technology drives student experiences, Wiley College must
mediums for how they access information and communicate. As the institution grows,
increase student access to technology will require an increased utilization of tools for
strengthening of campus broadband capabilities.
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This strategic plan – “Wiley Inspires: Going Forth as a Beacon of Light” – makes use of all of the data
generated in the SWOT process. The goals and objectives maximize the campus’ strengths and
opportunities while managing external threats and potential weaknesses.
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